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EXECUTIVE SUMMARY

The British left faces a structural vacuum: Labour has 309,000 members but 

governs as a right-wing party; Your Party (Corbyn/Sultana) collapsed from 

600,000 mailing-list signups to 55,000 members and zero elected councillors 

within eight months; the CPB has 1,270 members; the RCP has 1,310 members. 

The far right (Reform UK: 268,000 members) is the only force successfully 

recruiting from the abandoned industrial working class.

This blueprint rejects both parliamentary cretinism (Your Party’s fatal error) and 

sectarian purity. It proposes a dual-power strategy: building territorial base 

organisations (“Red Trenches”) that combine immediate material services, 

workplace organising, and political education — creating the social 

infrastructure without which no electoral breakthrough is possible.

The model is not the LFI (gaseous movement without roots) or Your Party 

(mailing-list party without trenches). It is the KPÖ Plus Graz model adapted to 

British conditions: single-issue depth (housing), material solidarity (social 

fund, casework), door-to-door presence, and elected officials who live like 

the class they represent.
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PART I: DIAGNOSIS — WHY EVERY CURRENT PROJECT HAS 

FAILED

1.1 The Your Party Autopsy: A Case Study in How NOT to Build a Mass 

Party

Your Party (UK) represents the most significant attempt to build a new left party 

in Britain since the 1980s. Its failure is instructive because it had every apparent 

advantage: Corbyn’s personal popularity, 600,000 mailing-list signups, four 

sitting MPs, £1.3m in initial donations, and a media platform unavailable to any 

communist organisation.

Yet by May 2026: - Membership: 55,000 (down from inflated expectations of 

100,000-200,000) - Local election results (2026): 20 candidates in 17 wards, 

zero elected - Scottish branch: Collapsed April-May 2026, entire executive 

resigned - Polling: Fell from 18% (July 2025) to 4-6% in hypothetical voting 

intention - Internal structure: Factional war between Corbyn’s “The Many” slate 

and Sultana’s “Grassroots Left” slate; CEC elections described as a “proxy war” - 

Parliamentary representation: One MP (Sultana), with Corbyn and other 

Independent Alliance MPs sitting as independents

The structural errors were predictable and avoidable:

Error 1: Mailing-list party vs. Territorial party. Your Party built a database, not 

an organisation. 600,000 people clicked a link; perhaps 2% attended a meeting. 

The inaugural conference used sortition (weighted lottery) to select 2,500 

delegates from 55,000 members — a democratic innovation that revealed the 

absence of organic branch structures. A mass party is not a large mailing list; it is 

a network of local committees with regular face-to-face activity.

Error 2: Leadership factionalism before organisational consolidation. The 

Corbyn-Sultana split over co-leadership (July 2025), the unauthorised 

membership portal launch, the legal battles over £1.3m in funds, and the 

subsequent CEC “proxy war” — all occurred before a single ward had been 
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organised. The party fought over the spoils of an organisation that did not yet 

exist.

Error 3: No class anchor in the unions. Robert Griffiths (CPB General 

Secretary) correctly identified this in August 2025: “any mass electoral alternative 

to Labour needs the solid bases and reach…that unions can provide.” Your Party 

had no union affiliation strategy, no workplace organisers, no industrial base. It 

was a petit-bourgeois electoral vehicle (ex-MPs, NGO staff, student activists) 

without organic connection to the organised working class.

Error 4: The “broad church” illusion. Your Party attempted to include 

everyone: Corbynistas, Gaza independents, Socialist Party, TUSC, Just Stop Oil, 

The Muslim Vote, Aspire, Majority, and various independent councillors. But a 

“broad church” without a programmatic core is not a party; it is a coalition of 

logos. When the first disagreement arose (leadership structure), the coalition 

fractured because there was no shared strategic analysis binding the 

components.

Error 5: Parliamentary cretinism from day one. The entire project was 

oriented toward the 2029 general election before a single community had been 

organised. The focus on MPs, CEC elections, and parliamentary procedure 

reproduced the worst features of Labourism — the belief that political change 

comes from Westminster, not from the class in its workplaces and 

neighbourhoods.

The lesson: A mass party cannot be declared by press release. It must be built 

through years of territorial organising. Your Party tried to skip Stage 1 (cadre 

party) and Stage 2 (mass party) simultaneously, jumping straight to Stage 3 

(electoral machine). The result was a Potemkin party: impressive facade, empty 

structure.
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1.2 Why the Existing Communist Parties Cannot Scale

Party Members (2025/26) Fundamental Limitation

CPB 1,270 Integrated into Labour; no 

independent electoral or industrial 

strategy

CPGB-

ML

~500 (est.) Sectarian isolation; no mass work; 

nationalist Brexit position; 

transphobia

NCP ~300 (est.) Hoxhaist fossil; no contemporary 

class analysis

RCPB(M

L)

~200 (est.) Marginal even by sectarian 

standards

CPGB 

(new)

~300 (est.) Trotskyist entryism into Labour; no 

independent base

RCP 

(2024)

1,310 Fastest growth but university-

heavy; no territorial roots in 

working-class neighbourhoods; 

sectarian toward other left forces

Your 

Party

55,000 Collapsing; factionalised; no 

organisational infrastructure; zero 

electoral success

Combined total of all organised revolutionary forces in Britain: 

approximately 60,000 people — but divided into mutually hostile organisations, 

with no shared strategy, no common platform, and in many cases, more energy 

spent attacking each other than the ruling class.

The RCP’s growth (1,310 members, 300 students, £356k fighting fund, 62,479 

papers sold) is genuinely impressive and represents the only successful 

recruitment of youth to revolutionary politics in Britain. However, its limitations 
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are structural: - University-heavy composition: 23% of members are students. 

This is not the contemporary working class. - No territorial roots: The RCP has 

branches, but these are primarily discussion circles and paper-sale points, not 

community organising hubs with regular material activity. - Sectarianism: The 

RCP’s analysis of Your Party (“Labour Party Mark II”) was correct in substance 

but counterproductive in form — it positioned itself as the only true 

revolutionary force, alienating the 55,000 people who joined Your Party and the 

millions who supported Corbyn. - No union strategy: Despite paper sales at 

picket lines, the RCP has no systematic workplace organising programme 

comparable to UVW’s or even the Socialist Party’s (TUSC) industrial work.

1.3 What Actually Works: The UVW and KPÖ Plus Models

United Voices of the World (UVW) — a “small” union by traditional metrics — 

demonstrates what is possible with correct strategy: - 19 disputes in 2025, from 

museums to hospitals to hotels - First hotel strike in England since 1979 — 

and a win - £500,000 won in tribunal compensation for members - 1,200 

casework enquiries handled - Emanuel Gomes Organising School (EGOS) 

training new worker-organisers - Expansion into Turkish/Kurdish and Bengali 

communities — organising where the class actually is

UVW succeeds because it does not begin with politics. It begins with material 

need: a cleaner fired for being sick, a security guard denied wages, a hotel 

worker on poverty pay. The political consciousness emerges organically from 

the struggle, not from doctrinal instruction.

KPÖ Plus (Austria) — the most successful communist party-building model in 

contemporary Europe: - Graz: Won mayoralty in 2021 with 30% of vote; re-

elected 2024 - Salzburg: 21% in city, second place, ahead of far-right FPÖ 

(2023) - Method: Single-issue depth (housing), door-to-door canvassing year-

round, open-door offices, elected officials keep only average worker’s wage and 

donate rest to social fund - Budget: €80,000 vs ÖVP’s €1,000,000 — proof that 



SolidarioGB CopyLeft 2026

money is not the determinant - Key principle: “The coalition partner of KPÖ Plus 

is the people” — no coalition with bourgeois parties, but permanent dialogue with 

constituents

The KPÖ Plus model works because it inverts the traditional party structure: - 

Traditional party: Central committee → branches → members → voters - KPÖ 

Plus model: Door-to-door contact → material solidarity (casework, social fund) 

→ political education → electoral expression → accountability (officials live on 

worker’s wage)

PART II: THE STRATEGIC FRAMEWORK — FIVE PILLARS OF 

TRANSITION

Pillar 1: Territorial Base Organisations (“Red Trenches”)

Definition: Permanent, staffed organising hubs in specific neighbourhoods, 

combining material services, workplace organising, and political education. Not 

branches in the traditional sense (monthly meetings of the already-convinced), 

but frontline institutions embedded in working-class communities.

Geographic targeting: The base organisations must be located where the 

contemporary working class actually lives and works, not where the left wishes 

it lived:

Priority Location Rationale

Tier 1 Former industrial towns 

(Bolton, Stoke, Burnley, 

Middlesbrough, Hull)

Deindustrialised, 

abandoned by Labour, 

Reform UK recruiting 

ground, low housing costs 

allow organising 

infrastructure

Tier 1 Outer London boroughs High migrant populations, 
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Priority Location Rationale

(Newham, Barking & 

Dagenham, Haringey, 

Waltham Forest)

precarious work, existing 

UVW/IWGB presence, 

Labour decline

Tier 2 Coastal towns 

(Blackpool, Hastings, 

Great Yarmouth, 

Skegness)

Extreme deprivation, 

Reform UK strongholds, 

NHS dependency, 

seasonal work

Tier 2 Scottish central belt 

(Glasgow, Lanarkshire, 

Fife)

SNP hegemony cracking, 

independence question 

creates political opening, 

industrial legacy

Tier 3 University towns 

(Brighton, Bristol, 

Manchester, Leeds)

Youth mobilisation, 

existing left infrastructure, 

but risk of student-

dominated politics

Each Red Trench requires: 1. A physical space: Rented shopfront or 

community centre, open minimum 5 days/week, visible signage, accessible 

location 2. A full-time organiser: Paid living wage (not middle-class salary), 

recruited from the local community where possible, accountable to local 

committee 3. Three permanent functions: - Casework and solidarity: Housing 

disputes, benefit claims, immigration advice, employment tribunals — the UVW 

model scaled to community level - Workplace organising: Identifying and 

supporting workplace committees, connecting with existing unions (UNITE, GMB, 

RMT, CWU, PCS, UVW, IWGB), building “militant caucuses” within Labour-

affiliated unions - Political education: Weekly reading groups, monthly film 

screenings, quarterly assemblies, annual school — not doctrinal instruction but 

practical theory connecting immediate struggles to systemic analysis
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Funding model: - Initial seed funding from existing party resources or 

sympathetic donors - Social fund: Elected representatives and full-time staff 

donate surplus salary above average local worker’s wage - Membership dues: 

Sliding scale (£1-£20/month), with unemployed members paying £1 and full-time 

workers paying £10+ - Community fundraising: Benefit gigs, solidarity dinners, 

crowdfunded campaigns for specific casework - No reliance on Electoral 

Commission short money or large donors — financial independence as 

political independence

Target metrics (3-year horizon): - Year 1: 5 Red Trenches, 50 active members 

per trench, 500 casework cases handled - Year 2: 15 Red Trenches, 150 active 

members per trench, 2,000 casework cases, first local election candidates - Year 

3: 30 Red Trenches, 300 active members per trench, 5,000 casework cases, first 

council seats

Pillar 2: The Class Composition Project

Problem: Every British communist party analyses the working class through the 

lens of 1970s industrial militancy (miners, dockers, car workers). The actual 

British working class of 2026 is: - Platform workers: Uber, Deliveroo, Amazon 

Flex, Just Eat — algorithmically managed, migrant-heavy, no fixed workplace - 

Care workers: NHS, social care, childcare — 80% women, disproportionately 

Black and migrant, privatised by the back door - Logistics workers: Amazon 

warehouses, DHL, Hermes — surveillance capitalism in the warehouse, “gig” 

status for drivers - Call centre and retail workers: Deunionised, rotating shifts, 

performance metrics - Cleaners and security guards: Outsourced, minimum 

wage, often migrant, invisible to traditional union structures - Students and 

graduates: £50k debt, precarious employment, housing crisis, radicalised by 

climate and Palestine
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The Class Composition Project requires:

1. Systematic workplace mapping: In each Red Trench territory, identify 

the 50 largest employers, their workforce composition, existing union 

presence, and points of vulnerability. This is not industrial espionage; it is 

class cartography.

2. Worker inquiry: Structured interviews with workers in each sector, using 

adapted forms of the Italian operaismo worker inquiry method. Not 

surveys sent from headquarters, but conversations conducted by local 

organisers in workplaces, pubs, and community spaces.

3. Sector-specific organising strategies:

 Platform economy: IWGB/ADCU model — legal challenges + 

direct action + media campaigns. Support existing organising, don’t 

duplicate.

 Care work: UVW model — workplace committees, tribunal claims, 

public shaming of employers. Connect with existing NHS 

campaigns (Keep Our NHS Public, NHS Workers Say No).

 Logistics: GMB Amazon organising + independent warehouse 

committees. The 2022 Amazon Coventry strike showed potential; 

scale it.

 Hospitality: UVW’s 2025 hotel strike victory — replicate in other 

chains (Premier Inn, Travelodge, Wetherspoons).

 Public sector: Militant caucuses within UNISON, UNITE, GMB, 

PCS, NEU, RCN. The 2022-23 strike wave showed massive 

combativity; the task is to politicise it, not simply support it.

4. Migrant worker organising as strategic priority: The British working 

class is already multinational. Any party that treats migrant workers as a 

“special interest” rather than the core of the contemporary proletariat is 

organising a ghost. UVW’s expansion into Turkish/Kurdish and Bengali 

communities must be studied, supported, and replicated.
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Pillar 3: The Political-Educational Infrastructure

The Gramscian Deficit: The British communist tradition has never built the 

“trenches” in civil society that Gramsci identified as essential for hegemonic 

struggle. The CPGB had 2,000 teachers in 1949 but no schools; intellectuals like 

Hobsbawm and Thompson but no mass cultural apparatus.

Required institutions:

1. The Red School (annual)

 3-day residential school, 200-500 participants

 Not a conference of speeches, but workshops in organising 

skills: casework, tribunal representation, workplace mapping, 

media training, digital security

 Theoretical sessions connecting immediate struggles to systemic 

analysis

 International participation (KPÖ Plus, Die Linke, LFI dissidents, 

Latin American movements)

 Model: Institut La Boétie (LFI) but with democratic structures and 

practical orientation

2. The Red Press (monthly newspaper + daily digital)

 Not a theoretical journal (the British left is saturated with 

unreadable sectarian papers)

 A workers’ paper: stories of struggles, practical advice, 

investigative journalism on local bosses and landlords, cartoons, 

sports, culture

 Distributed door-to-door in Red Trench territories, not sold at 

demonstrations to the already-convinced

 Digital platform with daily updates, podcasts, video content

 Written by workers, not professional journalists

3. The Red Library (online + physical branches)
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 Curated collection of Marxist classics, contemporary analysis, and 

practical manuals (organising guides, legal self-help, workers’ 

inquiry methodologies)

 Free access for members; sliding scale for non-members

 Local branches in each Red Trench

4. The Red Culture Collective

 Music, theatre, film, visual arts produced by and for the working 

class

 Not “socialist realism” but working-class artistic expression — 

grime, drill, folk, punk, digital art

 Annual festival in each Red Trench region

 Connect with existing working-class cultural institutions (Working 

Class Movement Library, Banner Theatre, Red Ladder)

Pillar 4: The Electoral Strategy — Delayed, Conditional, Subordinate

The Your Party lesson: Electoral activity before organisational consolidation is 

organisational suicide. Your Party stood 20 candidates in 2026 with no local 

infrastructure; all lost. The Green Party, by contrast, has 230,000 members and 

decades of local council presence.

Electoral strategy principles:

1. No parliamentary candidates for minimum 5 years (until 2031 at 

earliest). The priority is local council seats where material casework and 

community presence can be converted into electoral support.

2. No general election candidates until:

 Minimum 30 Red Trenches operational

 Minimum 10,000 active members (not mailing-list signups)

 Minimum 5 council seats held

 Polling at 10%+ in target constituencies

3. Local election strategy:
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 Target single wards where Red Trenches have 2+ years of 

casework and community presence

 Candidates must be local workers, not parachuted activists or ex-

MPs

 Candidates continue their existing employment; no professional 

politicians

 Elected representatives keep only average local worker’s wage, 

donate remainder to social fund

 Accountability mechanism: Monthly open assemblies in ward, 

right of recall by local committee

4. No electoral pacts with Labour, Liberal Democrats, or Greens in the 

initial phase. The purpose of electoral activity is to demonstrate 

independent working-class representation, not to negotiate with 

bourgeois parties. Tactical voting advice may be issued in specific 

circumstances, but no formal alliances.

5. The “KPÖ Plus pledge”: Any elected representative must:

 Live on average local worker’s wage

 Hold weekly open-door surgeries

 Publish monthly report of all council activity

 Be subject to recall by local membership

 Never vote for cuts, privatisation, or war spending

Pillar 5: The Unity Strategy — How to Overcome Fragmentation 

Without Dissolution

The structural problem: Seven organisations claim to be “the” communist party. 

None has more than 1,500 members. The combined forces are negligible, yet the 

energy spent on mutual denunciation is immense.

The BSW lesson: Sahra Wagenknecht’s split from Die Linke (January 2024) 

initially polled at 20%; by February 2025, it failed to cross the 5% hurdle in the 
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federal election. Splitting without a mass base produces two weak parties 

instead of one weak party.

The unity strategy is not merger but coordination:

1. The Red Coordination Council (RCC)

 Monthly meeting of delegates from all organisations willing to 

participate (CPB, CPGB-ML, NCP, RCP, TUSC, Socialist Party, 

independent Marxists)

 Not a merger: each organisation retains its identity, press, and 

internal discipline

 Coordination on: joint demonstrations, shared casework 

resources, non-aggression in elections (no competing left 

candidates in same ward), common platform for May Day and 

significant dates

 Decision-making: Consensus where possible; where impossible, 

organisations act independently but publicly explain differences

2. The Red Platform (minimum common programme)

 Not a full revolutionary programme (that would be impossible given 

the differences between, e.g., CPB and RCP)

 Five non-negotiable points:

1. Public ownership of water, energy, rail, and mail

2. Repeal of all anti-union legislation; right to strike without 

restrictions

3. End to privatisation of NHS; abolition of PFI debt

4. Living wage indexed to inflation; abolition of zero-hours 

contracts

5. End to British military support for Israel; withdrawal from 

AUKUS

 Organisations can add their own demands but cannot contradict 

these five points in RCC-coordinated activity
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3. The “United Front” in practice:

 Joint workplace committees where members of different 

organisations work in same workplace

 Joint community campaigns (housing, anti-racism, climate justice)

 Joint educational events (the Red School, reading groups)

 No joint party-building: each organisation pursues its own 

recruitment and strategy

4. The “fusion” horizon:

 If the RCC proves viable over 3-5 years and a mass base emerges 

through Red Trenches, a conference of unification can be 

convened

 Not imposed from above but emerging from practical 

coordination

 The new organisation would not be “the” communist party but a 

broad revolutionary workers’ party with internal tendencies

 Democratic centralism on action; democratic pluralism on theory

PART III: THE 36-MONTH IMPLEMENTATION TIMELINE

Phase 1: Foundation (Months 1-12)

Months 1-3: Preparation - Convene Founding Assembly (50-100 delegates 

from participating organisations, independent activists, trade union militants, 

community organisers) - Adopt Red Platform and Strategic Orientation - Elect 

Provisional Coordinating Committee (rotating membership, 6-month terms) - 

Secure initial funding (£50,000-£100,000) through member donations, 

sympathetic trade union branches, crowdfunding - Identify first 5 Red Trench 

locations through demographic analysis and existing contacts

Months 4-6: First Trenches - Rent and staff first 3 Red Trenches - Launch 

casework operations (housing, benefits, employment) - Begin workplace 
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mapping in each territory - Launch Red Press (monthly pilot issue) - Recruit 

first 100 members through door-to-door canvassing, not online signups

Months 7-9: Expansion - Open remaining 2 initial Red Trenches - Launch first 

worker inquiry in platform economy and care work - Establish RCC with 

participating organisations - Hold first Red School (weekend residential, 100 

participants) - Begin digital infrastructure (website, podcast, social media with 

professional quality)

Months 10-12: Consolidation - Evaluate first year: casework numbers, 

membership growth, workplace committees established, media presence - First 

public assembly in each Red Trench territory (500+ attendees target) - Publish 

first annual report (transparent finances, activities, failures) - Plan Phase 2 

expansion based on lessons learned

Year 1 targets: - 5 Red Trenches operational - 250 active members (50 per 

trench) - 500 casework cases handled - 3 workplace committees established - 

1,000 Red Press copies distributed monthly - £30,000 annual income from 

membership dues and local fundraising

Phase 2: Growth (Months 13-24)

Months 13-18: Scaling - Open 5 additional Red Trenches (total: 10) - Launch 

sectoral organising networks (platform workers, care workers, logistics 

workers) - Begin migrant worker organising in partnership with UVW, IWGB, 

and community organisations - First electoral exploration: identify 3 wards for 

potential 2027/28 local elections - Expand Red School to biannual (spring and 

autumn)

Months 19-24: Maturation - Open 5 additional Red Trenches (total: 15) - First 

electoral candidates in 2027/28 local elections (3-5 wards where 2+ years of 

organising exists) - Launch Red Culture Collective (first festival in each region) 

- Establish solidarity fund for striking workers and evicted tenants - Begin 

international relationships (KPÖ Plus, Die Linke, Latin American movements)
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Year 2 targets: - 15 Red Trenches operational - 1,500 active members (100 per 

trench) - 3,000 casework cases handled - 15 workplace committees established - 

5,000 Red Press copies distributed monthly - 3 local council candidates (target: 1 

seat) - £100,000 annual income

Phase 3: Breakthrough (Months 25-36)

Months 25-30: Consolidation - Open 10 additional Red Trenches (total: 25) - 

First council seat (if not already won) - Launch national campaigns (e.g., 

“Homes for People Not Profit” housing campaign, “NHS Not for Sale” health 

campaign) - Establish youth wing (under-25 organisers, distinct from student 

politics) - Begin systematic trade union work: militant caucuses, rank-and-file 

bulletins, workplace newsletters

Months 31-36: Preparation for Mass Party - Open 5 additional Red Trenches 

(total: 30) - Evaluate readiness for founding congress of new party (if RCC 

coordination has proven viable) - First national demonstration (50,000+ target) 

- Publish draft programme for mass party - Secure trade union affiliation 

discussions (initially with non-Labour-affiliated unions: RMT, ASLEF, PCS, FBU, 

BFAWU)

Year 3 targets: - 30 Red Trenches operational - 5,000 active members (150+ 

per trench) - 8,000 casework cases handled - 50 workplace committees 

established - 20,000 Red Press copies distributed monthly - 10 local council 

candidates (target: 3-5 seats) - £250,000 annual income - Mass party status 

achieved (if defined as 5,000+ active members with territorial presence, not 

mere mailing-list signups)
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PART IV: ORGANISATIONAL PRINCIPLES

1. Democratic Centralism — Reclaimed

The term has been poisoned by Stalinist practice. It must be reclaimed as: - 

Democracy: All strategic decisions made by elected delegates at congresses; all 

tactical decisions made by local committees; right of members to form tendencies 

and factions; free internal debate - Centralism: Once decisions are made, all 

members implement them; no public denunciation of majority decisions; 

coordinated national campaigns; unified external communication - Rotation: No 

permanent leadership positions; maximum 2 consecutive terms; mandatory 

return to workplace/community after elected office

2. The Living Wage Principle

All full-time staff, elected representatives, and organisers receive the same 

wage: the average local worker’s wage in their territory. No middle-class salaries, 

no careerism, no separation between party and class.

3. Transparency

 Monthly financial reports published online

 Annual audited accounts

 All decisions and minutes accessible to members

 No secret funds, no undeclared donors, no financial manoeuvring

4. Accountability

 Elected representatives subject to recall by local membership (25% 

petition triggers recall vote)

 Monthly public reports on all activity

 Right of members to demand explanation of any decision

 No immunity for leadership

5. Internationalism

 Solidarity with workers’ struggles globally, not selective support for 

“socialist states”
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 Opposition to all imperialist wars, including those waged by “our own” 

government

 Support for Palestinian liberation, not “both sides” equivocation

 Opposition to Fortress Europe and all border regimes

 Practical solidarity: fundraising, material aid, political support for 

revolutionary movements

PART V: RISK ANALYSIS AND CONTINGENCIES

Risk Probability Impact Mitigation

Funding 

shortfall

High Critical Diversify income; 

social fund; no 

reliance on large 

donors; transparent 

fundraising

State 

repressio

n

Medium High Legal defence fund; 

digital security training; 

no illegal activity; 

public visibility as 

protection

Internal 

factionali

sm

High Critical RCC model 

(coordination not 

merger); democratic 

structures; rotation; 

transparent finances
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Risk Probability Impact Mitigation

Reform 

UK 

recruitme

nt 

success

High Critical Direct competition in 

same territories; offer 

material solidarity 

where Reform offers 

only scapegoating

Labour 

Party co-

optation

Medium High No affiliation; no 

electoral pacts; 

maintain 

independence; expose 

Starmer’s failures 

locally

Burnout 

of 

organiser

s

High Medium Rotation; mental 

health support; 

realistic targets; 

celebrate small 

victories

Media 

blackout/

hostility

High Medium Build own media (Red 

Press, digital); social 

media; international 

relationships

Trade 

union 

bureaucr

acy 

blocking

Medium High Rank-and-file strategy; 

militant caucuses; 

support independent 

unions (UVW, IWGB)
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CONCLUSION: THE STAKES

Britain in 2026 is a laboratory of capitalist crisis: financialised, deindustrialised, 

precarious, environmentally devastated, politically polarised. The ruling class has 

no solutions except more austerity, more war, more scapegoating. The far right 

offers nationalism as a substitute for solidarity. The institutional left offers 

management as a substitute for transformation.

The space exists for a mass revolutionary party. Not because the objective 

conditions are “ripe” — they are never ripe until the subjective factor makes them 

so — but because millions of people are searching for an alternative and 

finding only Reform UK, despair, or individual survival strategies.

Your Party proved that mailing lists do not make movements. The CPB proves 

that historical continuity does not guarantee relevance. The RCP proves that 

youth radicalism can be channelled but not yet rooted.

The KPÖ Plus proves that it is possible. UVW proves that it is possible in 

Britain. The 2022-23 strike wave proved that the working class has not been 

defeated, only disorganised.

The task is not to wait for the “right moment” or the “correct line”. The task is to 

begin: to rent the shopfront, to knock on the door, to listen to the worker, to fight 

the landlord, to publish the paper, to hold the assembly. The party is not a 

doctrine to be perfected but a practice to be built.

The Red Trenches are not a metaphor. They are a method.

“The crisis consists precisely in the fact that the old is dying and the new cannot 

be born; in this interregnum a great variety of morbid symptoms appear.” — 

Antonio Gramsci, Prison Notebooks

“The emancipation of the working classes must be conquered by the working 

classes themselves.” — Karl Marx, Provisional Rules of the First International
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